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Product Background / Overview

The New Teacher Project (TNTP) is a national non-profit that focuses on recruiting,
staffing, certifying, and retaining high-quality teachers into high-needs school
districts. In order to better support the school districts we serve, we are building a
new platform with Microsoft .NET technologies to allow us to track applicants through
our application and selection process. As part of this process, applicants submit
documents such as resumes, personal statements, and essays that are used to
gauge their eligibility and potential as teachers. Our platform has a wide variety of
file conversion needs, and we indent to use the Aspose suite of tools to handle all
requirements

Requirements Scenario

A number of requirements for TNTP’s new platform technology include uploading,
storing, and managing documents. To fulfill this requirement, the Technology team
has built an Assets Server that will allow us to manage safely and efficiently
documents uploaded by users. A humber of requirements also call for the retrieval of
these documents in different formats than they were originally submitted. An
example is the following user story: “As an admin user, I want to generate
applicants’ resumes and applications as a pdf so that they can be sent to selectors as
file attachments but cannot be edited.”

This story requires the system to retrieve documents originally submitted in Word
and OpenOffice format and render them as PDFs. Other stories require the
conversion of word documents to html files (eg. for display in web browsers for
principal access). The ability to embed documents in our pages allows us to present
an elegant and easy-to-use version of applicant submitted information.

Solution Implementation

TNTP will be integrating the Aspose suite into our .NET based platform. We have
successfully prototyped this integration with the evaluation version of the Aspose
suite.

Our first implementation of the functionality allows an admin user to screen
information on an applicant, including the applicant’s resume, within a screening
page. The resume, which was submitted as one of a variety of word document types,
is retrieved in HTML and displayed within the screener’s page.
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Application Resume Instructions

Resume

Eneets Requirements

To upload your resume, click onthe ‘Browse’ butten to select your resume file. Select. v

Click here to wiew original document

Evaluation Only. Created with Aspose. Words. Copyright 2003-2008 Aspose Pty Ltd _
Ineligible Reason

Janice Kobbervig o v

1245 Drive * Bismarclk, MND 58503 * 7013803930 * Jkobbervig@hbis net

OBJECTIVE:a position as youth intake coordinator with Vocational Rehabilitation utilizing my
strong interpersonal, diagnestic, and assessment skills
EDUCATION:
Bachelor of Science in Social Worke April 2006
Thniversity of Mary, Bismarck, ND
Minor: Psychology
GPA: 38
Harold Schafer Emerging Leaders Academy
LICENSES/CERTIFICATIONS:
Licensed Social Work Anticipated July 2006
Crisis Intervention
CPR/First Aid

Ineligible Comments

2 Done

As part of a similar feature, an admin user can upload Instructions and have them
displayed to users. Aspose allowed us to accommodate this feature without the
costly implementation of a content management system, by converting uploaded
Instructions documents into HTML pages:

We use Aspose to display
a word document
embedded in the page.

Application Resume  Instructions

Prescreen Survey A

Fvaluation Only. Created with Aspose.Words. Copyright 2003-2008 Aspose Pty Ltd.

Analyzes il i and effective solutions to pi

lems Critical Thinking.
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We also plan to use Aspose to generate PDF versions

Application (Pre-screen) Indicators

« Answers all guestions (.e., AQ1: mentions why high-need; AQ2: identifies skill or ability, explains how
itwill help ensure high academic achievernent, and provides an example; AQ3: describes challenge
or accomplishrment and steps to overcome if)

s Follows directions (i.e., responds to three questions; meets word minimum; includes candidate name
and the name ofthe program; does not subrmit generic cover letter or philosophy of education)

s Provides relevant responses to AQ (e, responges clearly connected to questions and support
argurnents

s Links prior experience to new situations (i.e., connects past experience to future teaching andior
experience as a Fellow, specifically in ACs 2 & 3)

s Structures AQ responses and resume [ogically (i.e., consistent, organized)

« Supports ideas with relevant exarmples {.e., examples clearly reinforce ideas or highlight
achievements; examples clearly connected to response)

« Presents ideas in a clear and coherent manner {.e., ideas are organized and generally related to one
another, and transitionsiconnections make sense to the reader)

Achievernent. Competency Definition
Sets and meets ambitious, measurable goals Achievernent: Application (Pre-screen) Indicators

s Achieves measurable goalsisucceeds in professional, academic or personal activities (2.0, tangible
performance outcomes of results; training for and running first marathon; high GPA; first in farmily 1
complete college, completing degree after earning Associates; increasing responsibilities in jobs
raising a family andior sibling; hiting sales target; increasing tutees reading scores; participates in

distribute to admin users and principals.

Application Material Indicators
[ #nswers all questions
Dlideas clear and coherent
[JExamples relevant
CFoliows directions
[ s and resume structured logically

[CIFew errors in language usage and mechanics

Application Materials Evidence

Select . v

Application Materials Comments

of applicant documents to
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The New Teacher Project SonnSes SeaERY

Primary Nav ~ PrimaryNav  Primary Nav  Primary Nav

Overview  Application Resume Screening  Workfiow History Notes Calendar  Messages Generate PDF of Applcant Portfolio

CURRENT STATUS

Jane Ferguson Smith conort: 20101
« Subject Area Assigned
Personal Information

Liz Tweed «  Prescreened IN
T/16/1980
Female «  Application Submitted

Black or African American

123 State Street

apt 13 Profile Tools
United States
212-666-6666 666 :

jfs@email com

o= Print Profile

Subject Area Export Profile to Word Document
Math

Science ) ExortProfie to POF

Benefits

For TNTP, the benefits are twofold. First, the Technology team dramatically reduces
the cost and effort of building a file conversion framework. Second, TNTP will have a
scalable product that allows us quickly review applicant documentation in a variety of
formats during our application process. Aspose allows us to create user-friendly
versions of frequently used information, as well as to maintain the security of
documents that are not editable by users.

Future Implementations

No future implementations planned at this time, however we will be exploring other
applications for Aspose as we build out our Roadmap.
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Conclusion

TNTP is excited to save time and money using the Aspose product and are thankful
for the generosity of the Aspose organization in offering a discount on their product.
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